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Disclosures
Meh



Objectives
Describe the various components of burnout 

Recognize the effects of burnout 

Develop methods to prevent burnout and increase engagement





Presenter
Presentation Notes
Burnout after time not only affects the physician mentally, but physically as well.



Some History

Presenter
Presentation Notes
Herbert Freudenberger "If you have ever seen a building that has been burned out, you know it's a devastating sight. What had once been a throbbing, vital structure is now deserted. Where there had once been activity, there are now only crumbling reminders of energy and life. Some bricks or concrete may be left; some outline of windows. Indeed, the outer shell may seem almost intact. Only if you venture inside will you be struck by the full force of the desolation."



Burnout Syndrome 
A Poem

A Job Once Rewarding

Now Makes Me Fatigued and Frustrated

Surrounded by Depressive Cynics



Presenter
Presentation Notes
1981 Jackson and Maslach created an index measuring 3 components of burnout



Emotional Exhaustion
Feeling emotionally overextended and exhausted

Routine and enjoyable tasks become difficult

Presenter
Presentation Notes
Fuel tank goes low- effects personal life



Depersonalization
Unfeeling and impersonal response towards people we care about 

Cynicism

Erosion of Engagement



Personal Accomplishment
Inefficacy

Feelings of incompetence

This subscale is independent of EE and DP

Presenter
Presentation Notes
Feelings of competence and successful achievement in one’s work with people



DepersonalizationEmotional Exhaustion

Personal Accomplishment

BURNOUT 
SPECTRUM

Slides from Dr. Charles Thomas

Presenter
Presentation Notes
BURNOUT: conceptualized as a continuous variable ranging from low to moderate to high degrees of experienced feelings. It is not viewed as a dichotimized variable that is either present or absent.Scores are considered high if they are in the upper third of the normative distribution, moderate/average if they are in the middle third and low if they are in the lower third.



Contextual & Emerging Profiles of the Burnout Spectrum

• Burnout: High in all 3 dimensions
• Engagement: Low on all 3 dimensions
• Over-extended: High in Exhaustion only
• Disengaged: High in Cynicism only
• Ineffective: High in Inefficacy only

Slides from Dr. Charles Thomas



6 Contributors to Burnout

Workload
Control/Autonomy

Community
Fairness

Values
Reward

Presenter
Presentation Notes
Defined by Maslach over the past 20 yearsDan Pink “Humans are exquisitely attuned to the norm of fairness. When the norm of fairness starts corroding, good work can’t get done. 



Burnout Disproportionally Affects 
Doctors
From 2011 through 2014 burnout among physicians 45  54%

Decrease in work-life balance

NO change in matched population cohort

Mayo Clinic Proceedings 2015 PMID: 26653297
Shnafelt et al

Presenter
Presentation Notes
Mayo Clinic Proceedings 2015 Shnafelt Changes in Burnout and Satisfaction amongst physicians and General Working US population



We expect things to get worse



The more clinical 
you are, the more 
you burn.



https://www.pinterest.com/pin/611715561868477
709/ accessed 2/12/2020

https://www.pinterest.com/pin/611715561868477709/




https://www.medscape.com/slideshow/201
9-lifestyle-burnout-depression-6011056#3
accessed 3/6/2020

https://www.medscape.com/slideshow/2019-lifestyle-burnout-depression-6011056#3


https://www.medscape.com/slideshow/20
19-lifestyle-burnout-depression-
6011056#5 accessed 3/6/2020

https://www.medscape.com/slideshow/2019-lifestyle-burnout-depression-6011056#5


A clinical leader writes, “I think 
the biggest factor that drives 
burnout in physicians is the lack 
of autonomy/control over our 
lives. The second biggest factor 
is the way the administrative 
tasks of medicine have fallen to 
clinicians. The EHR has made 
our life MORE difficult. In what 
other field does IT decrease 
productivity?”



https://www.medscape.com/slideshow
/2019-lifestyle-burnout-depression-
6011056#16 accessed 3/6/2020

Presenter
Presentation Notes
Don’t get help because (slide 19)Sxs not severe “enoughI can deal with itToo busyRisk of disclosureDon’t trust mental health professionals 

https://www.medscape.com/slideshow/2019-lifestyle-burnout-depression-6011056#16


Some more numbers

Physicians work a median of 10 more hours a week (50 vs 40)
◦ 37.9% physicians vs 10.6% controls

Dissatisfaction of work-life balance
◦ 40.1% physicians vs 23.1% controls

Arch Intern Med. 2012;172(18):1377-1385 
Schanafelt et al

Presenter
Presentation Notes
While burnout is seen any profession, the prevalence is high in the medical community.  Why is that we as a profession are more likely to burn out?  Compared to the general population, we work a median of 10 more hours a week.  Nearly 40% of us work more than 60 hours a week compared to 10% of the general population. according to a 2012 study published in the Archives of Internal Medicine.  We tend to be more dissatisfied with the work-life balance.  



BERRN - Radiation Oncology Resident 
Burnout
32% of residents responded to survey

◦33% reported burnout
◦Emotional Exhaustion in 28%
◦Depersonalization in 17%
◦Low Personal Achievement in 12%

6% reported “feeling at the end of my rope” on a weekly 
basis or more



Group Surveyed Emotional Exhaustion Depersonalization 
Personal 

Accomplishment "Burned out"
% Scoring high % Scoring high % Scoring high

All Physicians 47% 35% 16% 54.4%
All Residents 44% 51% 22% 60.3%
Medical Oncologists 38% 25% 13% 44.7%
Surgical Oncologists 32% 20% 12% 36.1%
RO ProgramDirectors 28% 15% 32% NR
RO Department Chairs 25% 10% 15% NR
U.S. RO Residents 28% 17% 12% 33.2%

Table 4.  Comparison of MBI-HSS results among selected studies of physicians.

Presenter
Presentation Notes
Note that downward comparison is a form of defensiveness that does help an individual realize that others are worse off and can lead to improved self worth. Doesn’t quite work as well for an organization. 





What Does Unburnout Look Like?
“While people define engagement in various ways, I prefer a plain and simple definition: 
People want to come to work, understand their jobs, and know how their work contributes to 
the success of the organization”.

-John Baldoni, HBR 7/4/2013

Presenter
Presentation Notes
While people define engagement in various ways, I prefer a plain and simple definition: People want to come to work, understand their jobs, and know how their work contributes to the success of the organization. (John Baldoni, HBR 7/4/2013)



Engagement
Emotional commitment to the organization and its goals

Increased use of discretionary effort

https://www.kevinkruse.com/employee-
engagement-research-master-list-of-29-studies/



Engagement
Higher productivity

Lower absenteeism and turnover

Improved health
Fewer safety and quality (deficit) incidents

Presenter
Presentation Notes
Jim Harter Ph.D., a chief scientist at Gallup Research explained what engaged employees do differently in an email interview: “Engaged employees are more attentive and vigilant. They look out for the needs of their coworkers and the overall enterprise, because they personally ‘own’ the result of their work and that of the organization.”



Why should we care?



Physician Burnout Leads To:

1) Medical Errors

2) Decreased satisfaction with chosen specialty

3) Likely to go part-time or leave profession completely

4) Alcohol abuse/dependence

5) Suicidal ideation

Han, Shasha, et al. "Estimating the attributable cost of 
physician burnout in the United States." Annals of 
internal medicine 170.11 (2019): 784-790.







Moffitt 
Wellness 

Initiatives

https://moffitt.org/careers/work-life-balance/

https://thebestandbrightest.com/companies/moffitt-cancer-
center/

https://moffitt.org/careers/work-life-balance/
https://thebestandbrightest.com/companies/moffitt-cancer-center/


Image accessed 2/18/2021 source 
https://lcstudentbody.files.wordpress.com/2018/06/e0d9d-
whatcanido.gif





Dike Drummond MD (thehappymd.com)
• How happy are you in your job? 

•Close your eyes for a few seconds. 

•Are you ok with that number?



Steps I can take to be really engaged in 
my work

TAKE BACK CONTROL KNOW YOUR JOB BE AWESOME AT IT



Take back your 
agency!

https://medium.com/org-hacking/personal-
agency-52300a45854b accessed 
11/12/2019

Presenter
Presentation Notes
And do I take back control? By creating boundaries. And that is hard. What is it that is important to YOU?

https://medium.com/org-hacking/personal-agency-52300a45854b


Boundaries
Opens doors to worlds previously unknown

Presenter
Presentation Notes
What should we be focused on while we create our own boundaries?



Tony Robbins
“If you don’t know what you want the 
chances that you’ll get it are extremely low”

By Randy Stewart -
https://www.flickr.com/photos/stewtopia/3948482669/, CC BY-SA 2.0, 
https://commons.wikimedia.org/w/index.php?curid=16169479



“How have I been complicit in creating 
the conditions I say I don't want?”

Jerry Cologna (The CEO whisperer)

Presenter
Presentation Notes
Too much work, wRVU/Coverage/education/research, familyI have no friends at work



What’s my job?
Doing/ stressing about/the wrong job is VERY common
And the one person's job you were supposed to do… isn’t 
being done. Putting them at risk!



Our Ordinary is Extraordinary

Presenter
Presentation Notes
We shame and diminish ordinary. Ordinary lives, are small livesWe chase extraordinary moments instead of being grateful for ordinary momentsUntil hard sh*t happens. And then in the face of really hard stuff, the only thing we’re begging for is a normal moment. 



Incredible Jobs 
Daniel Pink
Drive
◦Autonomy: 
◦ Type
◦ Time
◦ Team 
◦ Technique



Cal Newport

Craftsman Mindset
What Can I offer the world?



The work can’t be
One that offers few opportunities to become great
Work that you don’t feel can have meaningful impact
With colleagues that you can’t get along with



Contributing to the Prevention and Cure 
of Cancer           TM

Forefront of Oncology: and the border of what 
we know is right in front of our nose!
Our patients desperately need the care we offer
And you’ve got a friend in me!



Conflict Alert



Conflict

Internal and
External!



Jason Sacket: Disarming Conflict
1. Statement of Gratitude
2. Find Truth in the Complaint
3. Cognitive Empathy
4. Emotional Empathy



Personal Approaches
Empathy
◦ “Empathy is “compassion in action.” When you engage empathy, 

you seek to understand people’s needs, desires, and point of view. 
You feel and express genuine concern for their well-being, and 
then you act on it.” 

Annie McKee and Kandi Wiens  
https://hbr.org/2017/05/prevent-burnout-by-making-
compassion-a-habit

https://www.amazon.com/Resonant-Leadership-Connecting-Mindfulness-Compassion/dp/1591395631


Practice Self Compassion

Get comfortable with…
Yourself 

Presenter
Presentation Notes
So, instead of putting in more hours when you’re stressed, find ways to renew yourself. Exercise, practice mindfulness, spend more time with loved ones, and dare we say get more sleep?We forget to treat ourselves as living, breathing, feeling human beings. Instead of letting self-criticism stress you out, acknowledge how you feel, acknowledge that others would feel similarly in the same situation, and be kind and forgiving to yourself. Shifting your mindset from threatened to self-compassion will strengthen your resiliency.



Give Empathy
Build Friendships with people you like at work

Value people for who they really are

Coach people

Annie McKee and Kandi Wiens  
https://hbr.org/2017/05/prevent-burnout-by-
making-compassion-a-habit

Presenter
Presentation Notes
According to the Harvard Grant Study, one of the longest-running longitudinal studies of human development, having warm relationships is essential to health, well-being, and happiness. Other research shows that caring for and feeling cared for by others lowers our blood pressure, enhances our immunity, and leads to overall better health.The “ridiculous situations” mentioned by the leader at the beginning of this article are often the result of miscommunication and misunderstanding. Instead of really listening, we hear what we want to, which is misinformed by biases and stereotypes. It gets in the way of our ability to understand and connect with others. The resulting conflicts cause a lot of unnecessary stress. To prevent this, be curious about people. Ask yourself, “How can I understand where this person is coming from?” Listen with an open mind so that you gain their trust, which is good for your stress level and your ability to influence them. According to research by Richard Boyatzis, Melvin Smith, and ‘Alim Beveridge, coaching others has positive psychophysiological effects that restore the body’s natural healing and growth processes and improves stamina. When we care enough to invest time in developing others, we become less preoccupied with ourselves, which balances the toxic effects of stress and burnout.



Coaching

Presenter
Presentation Notes
Perfection is not attainable, but if we chase perfection we can catch excellence.Winners never quit and quitters never win.It's not whether you get knocked down, it's whether you get up.Winning is not everything, but wanting to win is.The only place success comes before work is in the dictionary.The difference between a successful person and others is not a lack of strength, not a lack of knowledge, but rather a lack of will.Individual commitment to a group effort - that is what makes a team work, a company work, a society work, a civilization work.Practice doesn’t make perfect. Perfect practice makes perfect.Football is like life - it requires perseverance, self-denial, hard work, sacrifice, dedication and respect for authority.Winning is habit. Unfortunately, so is losing.



Presenter
Presentation Notes
88 physicians randomized to coaching over 5 months1 hour session followed by 5 more 30 minute sessionsImprovements in Engagement and overall burnout score. No changes in engagement



Coaching
Develops our complementary talents, and is probably the 
best systematic investment (we) healthcare organizations 
can make

Presenter
Presentation Notes
Cross-training HBR (making yourself indispensable) 



Let’s Review
Recognize that I am in control of my own destiny
◦ How am I complicit in creating the conditions I say I don’t want

Become so great “they” can’t ignore you
◦ Craftsman’s mindset

Engage in Conflict
◦ Own the inevitable and constant conflict we face

Invest in Ourselves
◦ Reading/Podcasts
◦ Coaching



The Future is Ours
You might be the next Chair/CEO/”They” 
If we work to create the world we want for ourselves, 
we can scale it for others
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